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The Competent Jerk or the Lovable Fool?
Question: Given the choice between the competent jerk or the lovable fool (as presented in the Week 8 presentation and referenced HBR article), which one would you prefer to have in your organization, and why?
Having examined all the pros and cons that come with both the competent Jerk and the lovable fool, I would prefer to have a competent jerk in my organization. The reasons for my preference for the competent jerk over the lovable full originate from the fact that the organizational significance of a competent jerk outweighs the benefits that an organization can rip from a lovable fool. As explained by the authors of the article about the competent jerk vs the lovable fool, managers can work on the unpleasant attitude of the competent jerk through incentives and make them more responsive and likeable, which can easily result to a lovable star. As a manager, I can use incentives to change the attitude of a lovable jerk who has so much to offer for the organization and with time, he can prove to be a valuable asset than a lovable fool. It is clear that competent jerks who choose to smile when it is necessary can respond to incentives (Casciaro & Lobo, 2005). Therefore, since a competent jerk already has the knowledge and competence to perform job tasks to perfection, the organization is in safe hands when it works with him than when it works with a lovable fool who is less competent and who uses most of his time to have good time with colleagues but significantly lag behind in performing jobs tasks assigned in the organization. This is because it might only take incentives to change the competent jerk into a lovable star who is both competent and lovable. The question I have regarding those who might prefer to have a lovable fool is what is the point of having someone who with sophisticated social skills which do not accomplish the set targets of the organization? In today's competitive business environment, organizations need to have competent staff that can deliver on the organizational goals and objectives without lagging behind. Therefore, even though informal working relationships matter to the organization, the fact remains that competence in performing job tasks is what counts in achieving the organizational goals and objectives. Therefore, I would prefer to have a competent jerk rather than to have a lovable fool in my organization.
It should also be noted that changing the attitude of a competent jerk to be a bit or more likeable and easier to work with might be easier compared to making a lovable fool more competent and able to perform to his job tasks to the level of the competent jerk. Instilling the kind of knowledge resources that the competent jerk has into a lovable fool might be a hard mountain to climb compared t the task of socializing the competent jerk to become easy to work with and more approachable and lovable by colleagues in the same organization. This is why I would rather have a competent jerk than a lovable fool in my organization.
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